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Military organizations operate in high-stress environments that demand exceptional
performance and resilience from their personnel. Psychological well-being goes
beyond the absence of mental iliness and instead focuses on the presence of positive
psychological qualities that contribute to a person’s overall quality of life and functioning.
The present review article analyses and summarizes the findings from various online
published studies around the globe. The findings are presented under predefined
categories as outlined at the utmost of stating the analysis as per the categories framed.
These four major categories identified for this article are the importance of psychological
well-being, resilience, and performance and its crucial role in the growth and success
of military organizations: the factors fostering psychological well-being, resilience, and
performance and factors affecting psychological well-being, resilience, and performance;
the effective strategies adopted by leaders to maintain psychological well-being,
resilience, and performance; the challenges and future directions for psychological
well-being in military environments, efforts by military organizations to enhance the
psychological well-being of in-service members through training programs designed to
build resiliency and enhance performance.
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psychological well-being.

We all have come across this famous quote:
“Laughter is the best medicine.” Pondering of this
topic | happened to land up on the chapter where
Papousek and Schulter (2010) say that this
quote was wrongly popularised by the media.
The original version says in the Bible, Proverbs
17:23 “A cheerful heart is a good medicine.”
Now, laughter and humor do not mean the
same as cheerful. In psychology, cheerfulness
is a well-defined construct. We have the
term “cheerfulness” or “trait cheerfulness” to
designate a temporally stable affective trait,
which means one has a habitual disposition for
months or years. Trait cheerfulness manifests
itself in various ways. Cheerful people have
a positive and light-hearted attitude to life,
they approach difficult situations and adversity
with humorous serenity and are less affected
by them. They get in a cheerful mood more
easily and more often and adopt a cheerful and
humorous attitude in social situations (Ruch
and Zweyer, 2001; as cited in Papousek and

Schulter, 2010). Following this specification,
we started exploring psychological well-being
(Pwb), resilience, and performance.

When we talk about psychological well-
being, we mean that our lives are going well.
This connotes that we are feeling good about our
lives hence, we are able to function effectively
(Huppert, 2009). Sustainable well-being does
not require individuals to feel good all the time;
rather, it is the acceptance of painful emotions
(e.g., disappointment, failure, grief) as a part
of normal life, and effective handling of them
finally brings us to long-term well-being (Huppert,
2009). This psychological well-being, however,
gets wagered when we foster these negative
emotions to its extreme or for very long. Thus,
this negativity starts interfering with a person’s
ability to function in his or her daily life (Huppert,
20009).

Huppert (2009) explained that the concept
of feeling good includes not just the positive
emotions of happiness and contentment, but



368

also the emotions of interest, engagement,
confidence, and affection. On the other hand,
the concept of functioning effectively (in
a psychological sense) encompasses the
development of one’s potential, having some
control over one’s life, having a sense of purpose
(e.g., working towards valued goals), and
experiencing positive relationships.

The psychological research literature has
recently witnessed the paradigm shift from
disease and dysfunction to well-being and
positive mental health (e.g., Argyle, 1987;
Diener, 1984; Kahneman, 1999; Ryff & Singer,
1998a; Seligman, 1991, 2002) synchronizing
us to the WHQO’s definition of health as “a state
of complete physical, mental and social well-
being and not merely the absence of disease or
infirmity” (WHO, 1948). Psychological well-being
is the leading well-being towards the mental,
spiritual, and physical well-being of humankind.
Psychological well-being literature introduces
us to two types of well-being. a) Hedonic well-
being- Itis the type of happiness or contentment
that is achieved when pleasure is obtained
and pain is avoided (American Psychological
Association [APA], 2023). b) Eudaimonic well-
being- the subjective experiences associated
with eudaimonia or living a life of virtue in the
pursuit of human excellence (Niemiec C. P,,
2014). In this review article, we will focus on
Eudaimonic well-being.

Zautra, Hall, & Murray (2010) defined
resilience as an outcome of successful
adaptation to adversity. They also pointed out
that the essential qualities of the person and
situation help us to identify resilience processes,
but only if they lead to healthier outcomes
following stressful circumstances. When we
study resilience, we need to focus on these
two fundamental elements: a) the recovery, or
how well people bounce back and recover fully
from a challenge (Masten, 2001; Rutter, 1987;
as cited in Zautra, Hall, & Murray, 2010). b) the
sustainability, or the capacity to continue forward
in the face of adversity (Bonanno, 2004, as cited
in Zautra, Hall, & Murray, 2010). So, it talks about
the capacity to absorb perturbations/ distress
before fundamental changes occur in the state
of that system. In order to understand this
sustainability, we need to explore people’s level
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of sustenance towards health and psychological
well-being in a dynamic and challenging
environment.

Individual performance is a core concept
within work and organizational psychology
(Sonnentag, S., & Frese, M. (2002). Campbell
(1990). For a long period of time, organizational
research was focused on individual skills,
abilities, and motivation which cannot be
modulated much. It was by the 1980s that
we started to think of performance as a better
modulator of organizational growth. Campbell
(1970) says individuals enter work settings and
do many things leading to the achievement of
organizational goals. So, performance is the
action and not the thinking that precedes the
action. This brings us to the question of what
governs our actions- some say it is reinforcement
histories, while others say cognition. Secondly,
it also calls for the judgment of relevance and
judgment of proficiency which depends on
the specification of the important substantive
goals of the organization, not the content-free
goals like “make a profit” or “make them serve
to meet our personal needs.” Campbell has
formulated an 8-factor model of the taxonomy
of higher-order performance components which
includes- job-specific technical task proficiency,
nonjob-specific technical task proficiency,
written and oral communication task proficiency,
demonstrating effort, maintaining personal
discipline (counterproductive work behavior),
facilitating peer and team performance,
supervision/leadership, and management/
administration. Therefore, we need to focus on
the performance of military personnel from this
perspective and see how it brings Pwb among
them.

So, the aim of this article is to investigate
various factors fostering Pwb, resilience,
and performance among military personnel.
Additionally, it also emphasizes the role and
the responsibility of military leaders in building
psychological resilience and performance which
ultimately develops Pwb in the subordinates
through their training, and leading roles in the
military institutions (Lisa S. M. et, al. 2011;
Jonathan H. A. 2017; Coughlin, E. 2018). Based
on these findings we can also examine the
psychosocial predictors of resilience in military
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personnel, such as optimism, social support,
coping self-efficacy, and physical activity
(Jaeschke, & Anna-Marie C., 2016) and help the
military personnel attain their Pwb and hence,
better performance.

Method

The present article is based on various
online published studies collected for the
purpose of literature review published in the form
of book chapters, journals, and review articles
that have been analyzed and summarized. The
articles were reviewed for ideas and concepts
which were then categorized under the main
theme. Information gathered from these studies
and articles is presented under the findings here.
The four major categories were discussed in
separate headings.

Findings

Based on the research questions, the
following concepts which are important from
the point of view of researchers, professors,
psychologists, and experts are discussed.

Psychological Well-being: a Key to the
Growth of Resilience and Performance in
the Military Organization

Psychological well-being plays a crucial
role in the growth and success of military
organizations where resilience is raised and the
performance of the troops increases (Jaeschke,
and Anna-Marie C. 2016). It is seen that
most military personnel and their families are
resilient under difficult circumstances, and many
experience difficulties handling stress (Meredith,
L. S, et, al. 2011). There are many programs
available to increase psychological resilience
among service members and families, but little
is known about their effectiveness (Meredith, L.
S. et, al. 2023). Psychological resilience has a
positive effect on the psychological well-being
of military personnel and serves as a protective
factor for mental health in the pandemic context
(Cao F, et, al. 2023).

Psychological Well-being (Pwb)

Psychological well-being refers to a
multifaceted and subjective assessment of an
individual's overall mental state and emotional
functioning. Psychological well-being goes
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beyond the absence of mental illness and
instead focuses on the presence of positive
psychological qualities that contribute to a
person’s overall quality of life and functioning
(Offermann, L., & Hellmann, P. 1996). More
recently, the WHO has defined positive mental
health as “a state of well-being in which the
individual realizes his or her own abilities,
can cope with the normal stresses of life, can
work productively and fruitfully, and is able to
make a contribution to his or her community”
(WHO, 2001). Carol D. Ryff found the following
core dimensions of Pwb and their theoretical
foundations which are summed up in the figure
given below (see Ryff, 1982, 1985, 1989b; as
cited in Ryff & Singer, 2008).

executive
processes of
personality
(Neugarten)

basic life
tendencies

self purpose in (Biihler)

acceptance life

self
actualization
(Maslow)

positive
relationships

individuation
(Jung)

will to meaning

mental health (Frankl)

(Jahoda)

Source: Ryff, C. D., & Singer, B. H. (2008). Know
thyself and become what you are: A eudaimonic
approach to psychological well-being.

So, from the above figure, we find that Pwb
is influenced by both individual factors (such
as personality traits, coping strategies, and life
experiences) and environmental factors (such
as social support, cultural norms, and access to
resources). It encompasses various dimensions
of mental health and emotional functioning
that are relevant to military contexts, including
aspects such as resilience, coping strategies,
combat and trauma exposure, social support,
stigma and barriers to care, and transition
and reintegration (Maddi, S. R. 2007). These
strategies may include problem-solving, seeking
social support, and utilizing military-specific
resources (Peterson, C. et, al. 2011). Combat
and trauma exposure is the impact of exposure
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to combat situations, traumatic events, and
the potential development of post-traumatic
stress disorder (PTSD) or other psychological
disorders. Stigma and barriers to care are the
potential barriers military personnel might face
in seeking mental health support due to stigma,
concerns about career repercussions, and other
institutional factors (Britt, T.W. et, al. 2006).

Resilience

Resilience refers to the ability to bounce
back from adversity, adapt to stressors, and
maintain psychological well-being in the face of
challenges (Meredith. et, al. 2011). It is a critical
skill for military personnel to possess, given
the high-stress and challenging nature of their
work. Resilience training is provided to military
personnel to help them develop their resilience
skills and enhance their coping skills, which
allow them to deal with difficult situations and
problems. The training is designed to help military
personnel and their families developmental,
physical, emotional, and behavioral toughness.
The Army’s Master Resilience Training Course
(MRTC) is a resilience training program aimed
at enhancing the leadership and effectiveness
of soldiers and teaching them how to teach
resilience skills to others. Military personnel often
exhibit a higher degree of resilience compared
to the general population due to the unique
demands and challenges they face in their roles.

Performance

Performance increases in psychological
well-being among military personnel can be
attributed to a combination of factors that
address their unique challenges, stressors, and
needs (Cappelletti, S., et, al. 2015). Performance
plays a pivotal role in the military, as it determines
the success of military operations and the safety
of soldiers (Alfred J. C, 2021). Military doctrine
development is crucial in determining how
military forces are used in conflicts and how
military personnel are employed to achieve
the goals of the war (Fadaei M H, et, al. 2020).
Studies have shown that high positive affect and
low negative affect are associated with better
work performance in the military (Lester, P.B.
et, al. 2022). Psychological resilience developed
during military training is also found to be a
protective factor for reservists that helps them

Subedar F Antony Fernandes and Varsha Madhulika

maintain performance despite psychological
stress (Bekesiene, S., et, al. 2023).

Factors Fostering psychological well-being

The psychological well-being of individuals
within military organizations delves into the key
factors that contribute to psychological well-
being in military contexts, considering individual,
operational, interpersonal, and institutional
aspects.

Individual-Level Factors:

Personality Traits: Individual differences in
personality traits, such as resilience, optimism,
and emotional stability, can influence how
military personnel respond to stressors and
challenges.

Coping Mechanisms: The effectiveness of
coping strategies, including problem-solving
skills, emotional regulation, and seeking social
support, plays a role in managing stress and
maintaining psychological well-being.

Personal History: Past experiences, including
prior deployments, exposure to trauma, and
family background, can shape an individual’s
psychological resilience and vulnerability to
mental health issues.

Operational Factors:

Combat Exposure: Direct exposure to
combat and hazardous situations can have
profound psychological effects on military
personnel, leading to symptoms of trauma,
anxiety, and depression.

Job Demands: The nature of military roles,
including the level of responsibility, workload,
and required decision-making, can contribute to
stress and impact overall well-being.

Deployment Frequency and Duration:
Frequent and extended deployments can
disrupt personal lives, create family stressors,
and contribute to feelings of isolation, impacting
mental health.

Interpersonal Factors: Unit Cohesion:
Positive relationships, trust, and mutual support
among unit members can buffer against the
negative impacts of stress and enhance
psychological well-being.
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Social Support: Having access to a strong
social network, both within and outside the
military, can provide emotional comfort and aid
in coping with challenges (Lisa S. et, al. 2011).

Leadership and Supervision: Effective
leadership that promotes open communication,
recognizes achievements, and supports
subordinates can positively influence morale
and psychological well-being.

Institutional Factors: Organizational Culture:
The prevailing values, norms, and attitudes
within the military organization can shape
how mental health issues are perceived and
addressed. A culture that prioritizes mental
health can encourage help-seeking behavior.

Stigma and Attitudes: Stigmatization
of mental health concerns can discourage
personnel from seeking help. Efforts to reduce
stigma and raise awareness are essential for
creating an environment conducive to well-being.

Access to Mental Health Resources: The
availability of mental health services, including
counseling, therapy, and intervention programs,
can significantly impact the ability to address
psychological distress effectively.

Training and Preparation: Resilience
Training: Providing training in resilience-building
skills, stress management, and emotional
regulation equips military personnel with tools to
navigate challenges and maintain psychological
well-being (Meredith, et, al. 2023).

Pre-deployment and Post-deployment
Support: Comprehensive preparation before
deployment and reintegration support after
returning home can mitigate the psychological
toll of transitions and exposure to traumatic
events.

Adaptation to Changing Environments:
Flexibility and Adaptability: Military personnel
often face rapidly changing environments and
situations (Lisa S. et, al. 2011). Developing
adaptability skills can enhance their ability to
cope with uncertainty and maintain psychological
well-being.

Leadership and Command Climate: Positive
leadership plays a significant role in fostering
psychological well-being. Leaders who prioritize
open communication, respect, and fairness
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create an environment where service members
feel valued and motivated, leading to lower levels
of stress and better mental health.

Training and Preparedness: Adequate
training and preparation can enhance
psychological well-being by providing service
members with the skills and confidence to handle
challenging situations effectively. Proper training
can reduce feelings of helplessness and anxiety
(Chargualaf, K.A., & Elliott, B., 2019).

Access to Mental Health Services: The
availability of mental health services and
resources is crucial for identifying and addressing
mental health concerns. Early intervention and
treatment can prevent the escalation of mental
health issues.

Fostering psychological well-being in the
military involves a comprehensive approach
thatincludes social support, effective leadership,
mental health services, resilience-building,
work-life balance, and various other factors. By
addressing these factors, military organizations
can enhance the mental health and overall
quality of life of their personnel.

Factors Affecting Psychological Well-being

Gender: Gender is one of the factors that
affect psychological well-being (Oskrochi, G.,
et, al. 2018). Studies have shown that women
are more likely to experience psychological
distress than men (Wilson, C. M. and Oswald,
A. J. (2005).

Thinking styles: Thinking styles have been
found to affect psychological well-being (Harms,
P. D. et, al. 2013). Individuals with adaptive
thinking styles tend to have higher levels
of psychological well-being than those with
maladaptive thinking styles.

Social relationships: Social relationships
have a significant impact on psychological
well-being (Kim H. K. 2022). Low autonomy
and low social relationships, as well as
deterioration in social relationships, can cause
a significant decrease in satisfaction with life
and psychological well-being (Kim E.H. & Kim
J.S. 2022).

Emotional labor: Emotional labor refers to
the effort required to manage one’s emotions
in the workplace (Kim, Hee-Kyung & Park, C.
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H. (2023). High levels of emotional labor can
lead to emotional exhaustion and decreased
psychological well-being.

Pandemic and Natural Disaster: The
COVID-19 pandemic is one of the factors
affecting psychological well-being (Tekir, O.
(2022). Fear of COVID-19 has been found to be
negatively related to psychological well-being
and life satisfaction.

Factors Fostering Resilience

Resilience is the ability to adapt and cope
effectively with the demands and adversities
of military life, including deployments, combat
exposure, and separation from family and loved
ones.

Training: Military training is designed
to prepare individuals for physically and
emotionally demanding situations (Heather, W.
et, al. 2013). Through rigorous training exercises
and simulations, service members learn to cope
with stress, develop problem-solving skills, and
remain focused under pressure (Douglas A. et
al. 2017).

Cohesion and Camaraderie: The strong
bonds formed among military personnel create
a sense of camaraderie and support. The tight-
knit nature of military units fosters a sense of
belonging and the knowledge that fellow service
members have each other’s backs.

Adversity Exposure: Military personnel
regularly face a range of challenging situations,
from combat deployments to high-pressure
decision-making (Heather, W. et, al. 2013). This
exposure to adversity can help individuals build
resilience by gradually adapting to stressors and
learning effective coping mechanisms.

Sense of Purpose: A clear sense of mission
and duty in the military can contribute to
resilience. Knowing that their work serves a
larger purpose can provide service members with
motivation and a sense of meaning, which can
help them endure challenging circumstances.

Discipline and Structure: Military life is often
characterized by a structured routine and clear
expectations. This disciplined environment can
instil a sense of order and predictability, helping
service members manage stress and uncertainty
more effectively (Tackett, D. P. 2011).
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Crisis Management Skills: Military training
includes preparation for handling emergencies
and crises (Tackett, D. P. 2016). This training
equips personnel with the skills to stay focused
and make decisions in high-stress situations,
contributing to their overall resilience.

Leadership Support: Effective leadership
that prioritizes the well-being of their teams
can greatly enhance resilience. Supportive
leaders who foster open communication,
provide guidance, and show empathy create an
environment where service members feel valued
and motivated (Meadows, S. et, al., 2016).

Mental Toughness: The challenges inherent
in military life can contribute to the development
of mental toughness (Walker, R. 2023). Service
members learn to adapt to difficult situations,
manage their emotions, and persist in the face
of adversity (Coughlin, E. 2018).

As mentioned above, military personnel
develop resilience through a combination of
training, shared experiences, strong bonds,
structured environments, and adaptive coping
strategies. The unique nature of military life
equips individuals with the skills and mindset
needed to face adversity and maintain their
psychological well-being in the most challenging
of circumstances.

Factors Affecting Resilience

The following are the factors affecting
resilience; -

Individual factors: Personal traits, higher
purpose, self-determination, and inner strengths
can influence resilience (Huey, C. W. T., &
Palaganas, J. C. 2020).

Environmental and organizational factors:
Workplace culture, supportive management, clear
communication, and roles and responsibilities
can affect resilience (Narunest, C. & Nujjaree,
C. 2020).

Approaches to professional circumstances:
Professional shielding, self-reflection, and
problem-focused coping can help build resilience.

Protective resources: Social connectedness,
emotional support, and trusting relationships
with colleagues and managers can promote
resilience (Song, Y., Ha, J. H., & Jue, J. 2020).
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Risk factors: Overworking, unclear or
conflicting expectations, challenging working
environments, and lack of personal control can
make resilience vulnerable.

Effective educational interventions:
Resilience workshops and training programs can
help improve the adaptive abilities of individuals
in adversity.

It is important to note that resilience is
multidimensional and can be affected by multiple
factors. Interventions to improve resilience
should consider context and focus on improving
the adaptive abilities of individuals in adversity.

Factors Fostering Performance

Here are some ways in which performance
in psychological well-being can be enhanced
among military personnel:

Comprehensive Training and Education:
Providing thorough training in resilience, stress
management, and coping skills can equip
military personnel with the tools they need
to navigate challenging situations effectively
(Vaitkus. et, al. 1990). Education about common
psychological responses to stress and trauma
can help normalize these experiences and
reduce the stigma around seeking help (U.S.
Army Cadet Command. 2011).

Access to Mental Health Services: Ensuring
easy access to mental health professionals
who are trained in dealing with military-related
psychological challenges is crucial (Cao F, Li J,
et, al. 2023). Offering confidential counseling
and therapy services can help military personnel
address their emotional and psychological
struggles without fear of judgment or negative
consequences (Bunderson, J. S., & Sutcliffe,
K. M. (2003).

Peer Support Programs: Establishing
peer support networks or buddy systems can
create a sense of camaraderie and belonging.
Connecting with fellow service members who
have experienced similar challenges can
provide a safe space for sharing experiences
and seeking advice (Wiedemann, E. A. 2005).

Mindfulness and Relaxation Techniques:
Introducing mindfulness practices, meditation,
and relaxation exercises can help military
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personnel manage stress, improve emotional
regulation, and maintain mental clarity.

Physical Fitness and Well-Being: Regular
physical exercise has been linked to improved
psychological well-being. Encouraging military
personnel to engage in physical activity can help
them manage stress, boost mood, and enhance
overall resilience.

Family Support Programs: Recognizing
the impact of deployments and separation on
families, providing support programs for families
can indirectly contribute to the psychological
well-being of military personnel (Carpini, J. A.
et, al. 2017). Strengthening family bonds and
communication can reduce stress and anxiety
for service members.

Post-Deployment Transition: Helping military
personnel transition smoothly back into civilian
life after deployments is vital. Offering support
services during this transition phase can prevent
feelings of isolation, anxiety, and depression.

Leadership and Command Support: Effective
leadership plays a significant role in promoting
psychological well-being. Leaders who prioritize
open communication, empathetic listening, and
an understanding of the challenges faced by
their subordinates create an environment that
supports mental health (Cheong, M. et, al. 2019).

Unit cohesion: Unit cohesion refers to
the degree to which members of a unit feel
connected to and supportive of one another.
Research has shown that high levels of unit
cohesion are associated with better military
performance (Alivernini, F., & Lucidi, F. 2011).

Leadership: Effective leadership is critical
to military performance. Leaders who are able
to inspire and motivate their troops, set clear
goals, and provide guidance and support are
more likely to foster high levels of performance
(Gilson. Et, al. 2015; Jennings, P. L., & Hannah,
S. T. 2011).

Weather and terrain: Environmental factors
such as weather and terrain can have a
significant impact on military performance.
Soldiers who are well-trained and well-equipped
to handle adverse weather conditions and
difficult terrain are more likely to perform well in
combat (Beal, D. J. et, al. 2003).
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Overall, a multi-faceted approach that
combines education, support services, resilience
training, and cultural shifts within the military
can lead to increased performance among
military personnel. By addressing their specific
needs and challenges, military organizations
can contribute to better performance, mission
readiness, and overall quality of life for their
personnel.

Factors Affecting Performance

The following points cover a range of factors
affecting performance; -

Experience, Training, and Aptitude:
Military personnel productivity is significantly
influenced by experience, training, and aptitude
(Kavanagh, J. 2023). Studies have shown that
additional training can improve proficiency,
reduce performance errors, and lead to a
higher technical skill level among personnel
(Winkler, et, al. 1992). Physiological Factors:
Physiological factors play a crucial role in
influencing the cognitive performance of military
personnel (Martin, K., et, al. 2020). Aerobic
fitness, nutritional supplementation, and
visual acuity have been identified as having
a positive impact on cognition (Westcott, K. J.
2005). Understanding and considering these
physiological states and traits are important for
maintaining cognitive and task performance in
military contexts (Diane, P. 2013).

Impact of Stressors: Military personnel is
exposed to a range of stressors that potentially
impact their performance and well-being
(Wesensten, N. J., et, al. 2005). It is essential
to understand the impact of the operational
environment and demands on soldier
performance, as well as to develop means of
mitigating potentially harmful effects of stress
on military performance (Van Dongen, H. P. A,
& Belenky, G. 2009).

Productivity and Retention: The optimal
experience and skill mix for the armed forces is
a critical consideration for manpower planners
(Dalhman. Et, al. 2002). As technology develops
rapidly and national security concerns evolve,
understanding the performance benefits
of experience, training, and innate abilities
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becomes increasingly relevant to the retention
and productivity of military personnel (Moore.
Et, al. 2001).

Socio-Economic Factors: In addition to the
above factors, socio-economic factors, such as
family support, financial stability, and community
integration, can also significantly impact the
performance of military personnel (Teachout,
et, al. 1991).

These factors can influence the overall
well-being and readiness of military personnel,
thereby affecting their performance in various
military tasks (Horowitz. Et, al. 1980).

Strategies to Promote Positive and
Supporting Work Environments at Military
Organizations.

Military organizations can implement a
range of evidence-based strategies to support
the mental health, resilience, and performance
of their personnel (Choi, H. et, al. 2020).
This section outlines key strategies that
military organizations can adopt to enhance
psychological well-being within their ranks
(Dalhman. C. et, al. 2002).

Comprehensive Mental Health Programs:

Develop and implement comprehensive
mental health programs that offer a continuum
of care, including prevention, early intervention,
treatment, and post-treatment support.

Provide access to mental health assessments
and screenings to identify individuals who may
be at risk for mental health issues.

Access to Counselling and Support
Services:

Ensure that military personnel have easy
access to confidential counseling services
provided by mental health professionals.

Offer both individual and group therapy
options to cater to different preferences and
needs.

Resilience Training:

Provide resilience training that equips
personnel with skills to manage stress, enhance
emotional regulation, and build psychological
resilience.
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Integrate training that promotes positive
thinking, problem-solving, and effective coping
mechanisms.

Peer Support Programs:

Establish peer support programs that train
selected personnel to provide emotional support
and act as a resource for their colleagues.

Peer support can help reduce the stigma
associated with seeking help and create a
culture of openness about mental health.

Work-Life Balance Initiatives:

Implement policies that promote work-
life balance, allowing personnel time to rest,
recharge, and maintain connections with family
and loved ones.

Encourage the use of leave and time-off
options to prevent burnout and fatigue.

Promote Positive Leadership Practices:

Train leaders to foster a supportive and
open organizational culture that prioritizes the
well-being of personnel.

Encourage leaders to lead by example,
demonstrate empathy, and actively engage in
discussions about mental health.

Destigmatize Seeking Help:

Launch awareness campaigns to
destigmatize seeking help for mental health
issues and educate personnel about available
resources.

Promote stories of resilience and recovery
to showcase that seeking assistance is a sign
of strength.

Cultural Competency Training:

Provide training to enhance cultural
competency and sensitivity among personnel
to better support diverse needs related to mental
health.

Provide Trauma-Informed Care:

Implement trauma-informed care practices
to ensure that individuals who have experienced
traumatic events receive sensitive and
appropriate support.
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Monitor and Evaluate Programs:

Continuously assess the effectiveness of
well-being programs through data collection,
feedback mechanisms, and outcome evaluations.

Use data to make informed decisions about
adjustments and improvements to existing
strategies.

Collaboration with External Partners:

Collaborate with mental health organizations,
academic institutions, and experts to stay up-to-
date with best practices and research in the field
of mental health.

Early Intervention Protocols:

Establish protocols for identifying signs
of distress early and intervening promptly to
prevent the escalation of mental health issues.

By adopting these strategies, military
organizations can create an environment that
prioritizes psychological well-being, reduces the
negative impact of stressors, and supports the
overall health and readiness of their personnel.
Such initiatives contribute to a strong and
resilient force that can effectively navigate the
challenges of military service while maintaining
positive mental health (laffaldano, M. T., &
Muchinsky, P. M. 1985).

Challenges and Future Directions in
Psychological Well-being in Military
Organizations

While enhancing psychological well-being
in military organizations is crucial, several
challenges exist that can complicate the
implementation of effective strategies (Labrague
L. J. 2021). Additionally, as military environments
and understanding of mental health evolve, there
are important future directions to consider.

Challenges:

Cultural Barriers: Overcoming deeply
ingrained cultural norms within the military that
discourage open discussions about mental
health and seeking help remains a challenge.
Efforts to reduce stigma must address these
cultural barriers.

Resource Constraints: Limited resources,
both financial and personnel, can hinder the
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implementation of comprehensive mental health
programs and interventions.

Operational Tempo: Frequent deployments
and high operational tempo can make it
challenging for military personnel to engage
in consistent well-being activities and access
support services.

Access and Disparities: Ensuring equitable
access to mental health resources, particularly
for personnel in remote or isolated locations,
can be difficult.

Changing Nature of Warfare: Evolving
methods of warfare, including cyber warfare
and remote operations, may introduce new
stressors and psychological challenges for
military personnel.

Privacy Concerns: Privacy concerns related
to sharing personal experiences and seeking
help within a hierarchical organization like the
military can deter individuals from seeking
support.

Transitioning to Civilian Life: Supporting
personnel as they transition from military
to civilian life poses challenges in terms of
maintaining their well-being and mental health
during this period of change.

Future Directions:

Technology-Based Interventions: Utilizing
technology, such as mobile apps and virtual
reality, to deliver mental health interventions and
support remotely, can increase accessibility and
engagement.

Data-Driven Approaches: Leveraging data
analytics and machine learning to identify
patterns of distress and predict mental health
needs can lead to more targeted interventions.

Diversity and Inclusion: Acknowledging
and addressing the diverse needs of personnel
from different backgrounds, genders, and
cultural contexts will be increasingly important
in enhancing well-being.

Preventive Measures: Emphasizing
preventive measures to build resilience and
psychological well-being from the outset of
military careers can reduce the incidence of
mental health issues.
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Holistic Approach: Recognizing that physical
health, social connections, and mental well-
being are interconnected can lead to more
holistic approaches to promoting overall well-
being.

Families and Support Networks: Including
families and support networks in well-being
initiatives can provide additional layers of
support to military personnel.

Long-Term Impact Assessment: Conducting
longitudinal studies to assess the long-term
impact of well-being initiatives on mental
health, operational effectiveness, and personnel
retention is essential.

Peer Support Expansion: Expanding peer
support programs to include a wider range of
personnel and developing well-trained peer
supporters can increase the reach of support
networks.

Collaboration with Experts: Collaborating
with mental health experts and researchers to
inform and adapt well-being strategies based on
the latest scientific findings is vital.

Policy and Leadership Support: High-level
policy support and leadership commitment to
prioritizing psychological well-being can drive
cultural change within military organizations.

It is seen that addressing challenges and
considering future directions is crucial for the
ongoing enhancement of psychological well-
being in military organizations (Martin, K. et,
al. 2020). By overcoming barriers, adapting to
changing contexts, and exploring innovative
approaches, military organizations can continue
to create an environment that supports the
mental health and resilience of their personnel,
ultimately contributing to the overall success and
effectiveness of their missions.

Conclusion

Studying the core dimension of Pwb we
find that it involves individual, environmental,
social factors. The detailed literature review
on Pwd in military organizations highlights
the significant impact of non-deployment
stressors on personnel’s occupational health.
Strengthening relationships among Officers,
Junior Commissioned Officers, and Other
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Ranks is crucial for protecting well-being and
improving performance. Jaffee and colleagues
proposed a transactional model of resilience
wherein individual resilience is best understood
as the interplay between characteristics of the
individual, life circumstances, and context,
eg., family, community, and culture (Jaffee &
Colleagues, 2007; as cited by Madhulika V,
2021). Hence, we feel created among military
personnel as a family, the military community we
foster, and the organizational culture we nurture
all together serve to build resilience. Further,
resilience studies show that resilience positively
predicts mental health in military personnel,
serving as a protective factor during challenging
times. This underscores the importance of
fostering resilience. Having an in-depth study
of Pwb, resilience, and performance led us
to understand the importance of developing
resilience among military personnel so that
it will ultimately enhance their performance
and thereby improve their Pwb. Thus, through
this study we draw valuable insights into the
importance of Pwb in the modern organization,
the reciprocal relationship between soldiers’ well-
being and organizational success, strategies for
enhancement, and to face potential challenges
as a result of which we can achieve higher
mental health status and overall well-being of the
military personnel. On the closing note whereby
resilience and performance ultimately lead to
Pwb of military personnel, | am reminded of this
Hindi song, “B¥d g&d @Tesiu w&d (Haste, haste,
kat jaye raste) ....” Where the song emphasizes
being cheerful not merely an act of laughter. It
talks about resilience as well as performance
being cheerful which is an element of Pwb.
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