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Behaviouralization of Safety Implementation in India
(Learning from 10 Orgnizations’ Cases)
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This research paper (based on case studies of 10 orgnaizations) identifies how
organizations are managing the at-risk behaviours at work sites. An objective behind this
work is to bring together the field-tested knowledge in the implementation of Behavioural
Safety across sites in India. These cases from diverse organizations across industrial
sectors such as oil, gas, petroleum, chemicals, automobile, construction, power, and
aluminium across Indian locations, revealed the best experiences and challenges during

their BBS implementation journey.
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All renowned safety awards and certifications
to organizations instituted by the reputed
institutions in the country are questionable when
on an average, about 30% at-risk behaviours are
being practiced by the people at workplaces.
According to a head of the chemical plant,
“sometimes we all agree to about 5% tolerance
of safety deviations, which gradually turns out
to be much higher in reality, so unless we all
behaviourally and truly lead to practice zero
tolerance towards safety violations, we can’t
ensure safety culture and accidents would
continue to happen as they are happening”
(Forum of Behavioural Safety, 2017).

According to Dr Avneesh Singh, Director
General FASLI Mumbai, “across the globe, it is
now a well established fact that unsafe behaviour
is the root-cause of almost all accidents.
The Behaviour Based Safety (BBS) as an
application of Behavioural Science has been
widely implemented by most of the progressive
industrial organizations”.

According to Nagarajan Periyan (HSE
specialist with over 35 years of experience in
Corporate Safety Management and Project
Safety Management), “a National Conference
held in Mumbai on 19th Jan 2018 on the theme
of Best Experiences, Practices and Challenges
of BBS implementation in India is a good step
forward in meeting the needs of the well-meaning
industrial organisations in their efforts to bring in
an incident and injury free work cultura”.

Back to basics of the accident causation
philosophy, most of the industrial accidents are
attributable to unsafe acts or unsafe conditions
or both. Taking a closer look at the root
causes of accidents, one can easily observe
human behavior is at the centre-stage of any
undesirable working condition that ultimately
leads to an accident. Numerous studies in this
area have revealed that most of these accidents
are attributed to casual and careless at-risk
behavior of employees in the organisation.
Industrial organisations with well-established
organisational culture, despite having installed
integrated safety management systems and
the best compliance practices to remove all
accidents, have realized that some incidents
and accidents do appear to stubbornly resist all
these efforts to remove them.

Behaviour Based Safety which aims to
improve the safety culture leading to improved
safety performance and increased productivity
of an organisation, is a useful tool that
involves mechanisms such as: awareness and
assessment of existing state of safety culture;
observation of employee behaviour that has
a direct bearing on the social, economic,
cultural and legal aspects - their habits, beliefs,
convictions etc.; interaction with the employees
on the observation feedback and soliciting their
voluntary involvement; and finally, recognizing
and celebrating achievements and success.
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(BBS). All these have added to improved safety
performance. Visible/ positive changes have
been observed in complying with basic PPEs
usage and in maintaining safe practices &
conditions. Unsafe acts and conditions have
come down significantly.

Frequency rate

Conclusion and Implications

Active Leadership for behaviouralization of
safety implementation in industry is an urgent
call whithout which the loss of life and business
would be a regular affair. According to a senior
safety professional with 20 years of experience,
production priority of top managemnt remains
a great challenge for BBS implementation in
indian industry. Mostly, safety systems in Indian
organizations have served as documentation
formalities and not so much practiced in safe
behaviour of employees. The Indian safety
professionals agree that the management’s
priority is their cost and production, safety
comes in picture if they face incidents or
dangerous consequences. The credibility of
safety awards/certifications for organizations can
also be questioned. In fact, safety certifications/
awards have kept industries in dark that they
are safe in the absence of accounting of safe/
unsafe behaviours. Almost all Industrial safety
audits and reviews have reflected the need for
behavioural safety programs (Kaila, 2017).

BBS is a shared responsibity of all for safety
of life of each person at workplace. BBS is
simple and scientific but not easy as it requires
continuity of leadership at organizations. Though
BBS in India is at initial stage, it has reaped good
measurable results. These ten case studies
have cleraly depicted as to how organizations

Kaila

successfully managed the at-risk behaviours
of employees at work sites and maintained
the interdependent safety culture which is the
crux of BBS. The challenges are to sustain and
knit BBS across all orgnizational hierarchies.
These case studies are the powerful data and
convincing guidelines to strengthen the mindset
of organizations to venture into zero incidents
zone for saving both life and business.

Safe business means better economy,
hence the governments must register BBS into
workplaces as essential element to ensure safe
environements to work for its valuable human
resource. Since at-risk behaviours are being
practised and have already balooned to nearly
30% in the indian industry, the management and
all stake holders such as insurers and banks
must make BBS compliance a condition for all
economic activites in the country.
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